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Abstract

This research has two objectives 1) to analyze the competitive potential of Thai gem
and jewelry industry 2) to establish guidelines for the development way of Thai gem and
jewelry industry.

This research used secondary data year 2018-2019.The research employed the
competitive potential analysis of the gem and jewelry industry of Thailand based on the
diamond model. There were four factors as followed: 1) input side, 2) demand side, 3) the
related and supporting industries, and 4) strategy, structure and competitive condition, using percentage,
concentration ratio and total forward and backward linkage index including the criteria for
grading of competitive potential according to four indicators and strength, weakness,
opportunity and threat analysis.

The analysis result of the competitiveness of Thai gem and jewelry industry by
analyzing four factors found that factors contributing to the development of competitiveness
were as follows: 1) production factor side was to increase the employment andworkers have
expertise in grinding diamond and gemstone 2) demand factor side was the continuous growth
of sales 3) the related and support industries were the supporting from the increase of the
gem and jewelry enterprise integration and 4) strategic, structure and competitive condition
were the number of enterprises increased. Factors that barrier to the development of
competitiveness were 1) production factor side was the access to the financial
source was difficult, labor productivity index decreased, lack of product design personnel,
most of the raw materials were imported from abroad and lack of advance technology in
grinding. 2) demand factor side was the gem and jewelry trade deficit. 3) the related
and support industries were the low linked to other branches of production in the economy,
considering from the total forward and backward linkage indexes equaled to 0.73872 and
0.93480, respectively. 4) strategic, structure and competitive condition were most of the
enterprises were small, with relatively low production potential, gem and jewelry patents
were relatively small compared to all patents in the country, entrepreneurs also need to
develop products that use creativity and branding, and Thailand was a small exporter in the
world market.

Moreover, the role of government sector was good for supporting the development of
competitiveness were the gem and jewelry industry had been promoting the competitiveness
from many organizations. For government roles that barriered to the development of
competitiveness were specialized institutions that use design training and gem testing were
not enough to meet the need.

An analysis of the competitiveness of Thai gem and jewelry industry in comparison

with the competitor countries as follows: India and China, resulted from the four factor



indicators found that Thailand disadvantages to two competing countries. Thailand was the
most unfavorable to India equaled to 6.92%, followed by China equaled to 4.42, respectively.

Analysis of the development way of Thai gem and jewelry industry found that there
were five Thailand strategies, eight strategies, eight plans and twelve projects to develop the
competitiveness of the Thai gem and jewelry industry, consisted of 1) human resource
development strategy in gem and jewelry business 2) development strategy to enhance the
ability to produce gem and jewelry 3) strategy to promote gem and jewelry exports 4) strategic
linkage in gem and jewelry collaboration 5) strategy for the development and upgrading of

international gem and jewelry standards.



